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EXECUTIVE COMMITTEE MEETING NOTICE/AGENDA

Posted at www.scdd.ca.gov

DATE.: August 14, 2012
TIME: 10a.m. —11:30 p.m.
LOCATION: State Council on Developmental Disabilities

1507 21 Street, Suite 210
Sacramento, CA 95811
(916) 322-8481

TELECONFERENCE SITES:

Alta California Regional Center Area Board 11

2241 Harvard Street, Suite 100 2000 E. Fourth Street, Suite 115
Sacramento, CA 95815 Santa Ana, CA 92705

Tarjan Center Area Board 2

11075 Santa Monica Blvd., Ste. 208 1367 E. Lassen, # B3

Los Angeles, CA 90025 Chico, CA 95973

Pursuant to Government code Sections 11123.1 and 11125(f), individuals with
disabilities who require accessible altemative formats of the agenda and related meeting
materials and/or auxiliary aids/services to participate in this meeting should contact
Robin Maitino at (916) 322-8481 or email robin.maitino@scdd.ca.qov. Requests must
be received by 5:00 pm August 10, 2012.

AGENDA

*Denotes action item

1. CALL TO ORDER L. Cooley



2. ESTABLISHMENT OF QUORUM L. Cooley
3. WELCOME/INTRODUCTIONS L. Cooley
*4. APPROVAL OF APRIL 2012 MINUTES L. Cooley 3

5. PUBLIC COMMENTS

This item is for members of the public only to provide an opportunity to comments
and/or present Information to the Council on matters not on the agenda. Each
person will be afforded up to three minutes to speak. Written requests, if any, will be
considered first. The Council will provide a public comment period, not to exceed a
total of seven minutes, for public comment prior to action on each agenda item.

*6. SLATE FOR NOMINATING COMMITTEE L. Cooley 6
7. FINANCIAL UPDATE M. Danti 10
8. GRANT CYCLE 35 UPDATE L. Cooley
9. EXECUTIVE DIRECTOR EVALUATION L. Shipp 11

10. FACILITATION SUPPORT REPORT C. Risley 23

11. SEPTEMBER COUNCIL MEETING AGENDA L. Shipp

a. Election of Nominating Committee

b. Approval of Employment First Annual Report
c. Approval of Cycle 35 Grant(s)

d. Other items?

12. ADJOURNMENT L. Cooley

For additional information regarding this agenda, please contact Robin Maitino,
1507 21% Street, Suite 210, Sacramento, CA 95811, (916) 322-8481



Draft
Executive Committee Meeting Minutes

April 10, 2012
Attending Members Members Absent Others Attending
Jennifer Allen Leroy Shipp Carol Risley
Lisa Cooley Melissa Corral
Olivia Raynor Michael Danti
Ray Ceragioli Robin Maitino

. Call to Order

Lisa Cooley called the meeting to order at 10:15 a.m. and established a
quorum present.

. Welcome and Introductions

Members and staff introduced themselves.

. Approval of December 13, 2011 Minutes

It was moved/seconded (Raynor/Allen) and carried to approve the
December 13, 2012, Executive Committee meeting minutes.

. Public Comments

There were no public comments.

. Financial Update

Michael Danti presented the financial statement for the period of July 1
through February 29, 2012, noting that our spending level is on target. All
area boards are on target and within their allocations. Michael stated that
the personal services column is a little high due to an increase in workers
compensation.
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Oliva Raynor requested that Michael provide projections at future
Committee meetings.



6. Committee Updates

a. Legislative and Public Policy

Assembly Bill (AB) 2338 - Was brought to the March Council meeting
however due to a lack of quorum, this item was referred to Executive
Committee for action. It was moved/seconded (Raynor/Allen) and
carried to support AB 2338.

AB 171 - Was brought to the March Council meeting however due to a
lack of quorum, this item was referred to Executive Committee for
action. It was moved/seconded (Allen/Ceragioli) and carried to support
AB 171 with amendments.

AB 1244 - \Was brought to the March Council meeting however due to
a lack of quorum, this item was referred to Executive Committee for
action. It was moved/seconded (Ceragioli/Allen) and carried to support
AB 1244 with amendments.

AB 1553 - Was brought to the March Council meeting however due to
a lack of quorum, this item was referred to Executive Committee for
action. It was moved/seconded (Allen/Ceragioli) and carried to support
AB 1553.

Assembly Bill 1554 - Was brought to the March Council meeting
however due to a lack of quorum, this item was referred to Executive
Committee for action. It was moved/seconded (Ceragioli/Allen) and
carried to support AB 1554 if amended.

AB 1525 - Was brought to the March Council meeting however due to
a lack of quorum, this item was referred to Executive Committee for
action. It was moved/seconded (Cooley/Raynor) and carried to support
AB 1525 with training component added consistent with the existing
standards of training in this area.

2012-13 Governor's Budget - Was brought to the March Council
meeting however due to a lack of quorum, this item was referred to
Executive Committee for action. It was moved/seconded
(Raynor/Ceragioli) and carried to adopt the recommended positions on
the 2012-13 Governor’s Budget (attached).
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7. Sponsorship Request

The sponsorship request from College Bound was brought to the March
Council meeting however due to a lack of quorum, this item was referred
to Executive Committee for action. College Bound is requesting SCDD
funds be used to assist in paying stipends for the Director and other staff
who provide supervision and support throughout the week. It was
moved/seconded (Cooley/Allen) and carried to approve this sponsorship

request.

8. 2013 Grant Cycle Proposal

Each federal fiscal year the Council administers grants to
community-based organizations to fund new and innovative program
development projects. All projects are designed to implement the
California State Strategic Plan on Developmental Disabilities (Plan) goals
and objectives and improve and enhance services for Californians with
developmental disabilities and their families. Program Development
Grants (PDG) provides funding for new approaches to serving
Californians with developmental disabilities that are part of an overall
strategy for systemic change. Available grant funds included in the
Council budget are approximately $1 million annually. However, they are
subject to federal appropriations to the Council.

The area board executive directors recommend that $20,000 of the 2013
grant cycle be managed locally by each board; limit local projects to no
more than two projects per area; and boards be encouraged to
collaborate on projects. It was moved/seconded (Allen/Raynor) and
carried to approve the recommendation of the area board executive
directors with the added stipulation that area boards would use a uniform
evaluation tool.

9. Adjournment

The meeting was adjourned at 12:15 p.m.



AGENDA ITEM DETAIL SHEET

ISSUE: Nominating Committee

BACKGROUND: The Nominating Committee is charged with providing advice to the
Council relative to the election of Council officers.

ANALYSIS/DISCUSSION: The Council by-laws read, in part:
“‘SECTION 3. Nominating Committee:

The Nominating Committee shall provide advice to the Council relative to the bi-annual
election of Council officers. The Committee shall:

(a) Be composed of at least three (3) and not more than five (5) Council
members.

(b) Be elected by the Council at the September Council meeting from a slate of
nominations presented by the Executive Committee.

(c) Serve for one year. Be elected at least forty-five (45) days prior to the
annual election.”

Based upon the above provision, the Executive Committee needs to act to recommend
a slate for election of the Nominating Committee.

COUNCIL OBJECTIVE: None

PRIOR COUNCIL ACTIVITY: On September 21, 2011, the Council elected Jorge
Aguilar, Shirley Dove and Lisa Cooley as the Nominating Committee to present a slate
of officers at the November 2011 Council meeting to elect a new vice-chairperson due
to the resignation of Michael Bailey.

RECOMMENDATION(S): None

ATTACHMENT(S): Council Membership Roster

PREPARED: Carol J. Risley, July 30, 2012
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Rislex, Carol@SCDD

From: Risley, Carol@SCDD

Sent: Monday, July 30, 2012 4:59 PM

To: SCDD Members

Subject: 2012 Council Executive Director Evaluation
Attachments: Executive Director Evaluation Process (FINAL) (2).doc

The attached evaluation process and form will be hard copy mailed to you tomorrow. Should you have any questions,
please contact Leroy Shipp, Council Chairperson.

Carol J. Risley, Executive Director
State Council on Developmental Disabilities
1507 21st Street, Suite 210

Sacramento, CA 95811

(916) 322-8481

(916) 443-4957 (fax)
carol.risley@scdd.ca.gov

www.scdd.ca.gov

CONFIDENTIALITY NOTICE: This cominunication with its contents may contain confidential and/or legally privileged information. 11 is
solely for the use of the intended recipients. Unauthorized interceplion, review, use or disclosure is prohibited and may violate applicable laws
including the Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender and destroy all copies of

the communication.
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VCALIFORNIA

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES
EXECUTIVE DIRECTOR EVALUATION
2012

Il PROCESS

The Developmental Disabilities Assistance and Bill of Rights Act of 2000 (federal DD
act), requires that the Executive Director of the Council be evaluated on an annual
basis.

The process for evaluating the Executive Director is:

1. The Chairperson of the Council coordinates the Executive Director Evaluation.
He/she distributes the Performance Evaluation Form.

2. Each Council member is requested to complete the Performance Evaluation
Form. Once completed, the form is returned to the Chairperson.

= Staff members will be sent Narrative Questions only. These must be returned
to the Chairperson.

4.  The Executive Director will complete the Performance Evaluation Form for
herself/himself and discuss her/his self evaluation with the Chairperson.

oL Each Performance Evaluation Form is logged onto a worksheet and
summarized.

6. A final summary report is produced.

7.  The Executive Director Evaluation will on a Council Meeting agenda as a closed
session item.

8. In open session, the Executive Director and Council then discuss any salary
issues.

9.  This information is then processed through the Council’'s Personnel Unit.

1
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Il. INSTRUCTIONS

Please use the rating levels: “N/I” (Needs Improvement) “A” (Meets

Standards/Acceptable), or “O” (Exceeds Standards/Outstanding). If you do not know

about a particular area, mark Do Not Know.

have work skills.

work skills and
works accurately.

Rating Needs Meets Standards Exceeds
Factor Improvement Acceptable Standards
(NN) (A) Outstanding (O)
Work Executive Executive Executive Director
quantity Director does not | Director produces | produces a lot of
produce enough | the proper work.
work. amount of work.
Work Executive Executive Executive Director’'s
Quality Director does not | Director has the | work is always

accurate and orderly
and works with
superior skill,

13



lll. EXECUTIVE DIRECTOR EVALUATION

ASSISTANCE TO COUNCIL MEMBERS

Don’t
Know

Needs
Improvement

Acceptable

Outstanding

Assists the Council in scheduling, planning
and preparing for Council and committee
meetings.

Assists the Council in the development of
agency policy, organizational goals,
objectives and budgets.

Assists the Council in the development of
policy decisions regarding issues that
affect the rights and interests of persons
with disabilities.

Assists the Council in making sure that the
Council follows all federal and state laws
and regulations, including providing and
interpreting information.

Assists the Council in the development of
the goals and objectives of the Council’s 5
year state and strategic plan.

Provides regular reports to the Council on
the state and strategic plan and emerging
issues and provides recommendations.

14



PERSONNEL

Don’t
Know

Needs
Improvement

Acceptable

Outstanding

Assures that staff are supervised and
coordinated effectively in order to carry out
all of the Council's goals and objectives.

BUDGET

Develops, implements and manages the
Council approved budget.

Ensures that budget is legal and uses
acceptable accounting and fiscal
management practices.

Assures that the Council receives budget
information.

Makes contracts on behalf of the Council
consistent with approved goals, objectives,
plans and budget actions.

15



PUBLIC AND AGENCY LIAISON

Don’t
Know

Needs
Improvement

Acceptable

Outstanding

Maintains effective relationships between
the Council, the federal Administration on
Developmental Disabilities and State
funding agencies.

Maintains effective relationships and works
with other advocacy organizations with
similar goals and objectives.

Maintains effective relationship and liaison
with the National Association of Councils on
Developmental Disabilities (NACDD).

ADAPTABILITY RATING

Able to assume a variety of roles and
responsibilities related to the position and
perform with required knowledge/skills.

Able to respond well to changing job
requirements and work conditions, including
unanticipated/exceptional administrative
and/or programmatic events.

16



EXPRESSION

Don’t
Know

Needs
Improvement

Acceptable

Outstanding

Able to clearly/concisely convey information
(e.g., interpreting regulations, presenting
reports, articulating needs/priorities, giving
instructions) orally and in writing.

Able to organize coherent presentations
and effectively highlight/'summarize key
points and issues.

INTERPERSONAL RELATIONS

Demonstrates sensitivity and good
judgment.

Is helpful and friendly.

Resolves conflicts in an objective manner.

IV. NARRATIVE QUESTIONS

1. What impressed you the most about the Executive Director's performance this year?

2. In what areas has the Executive Director shown exceptional improvement?

17



3. What specific recommendations do you have for the Executive Director?

4. What should be the priorities for the Executive Director over the next year?

5. Do you have any additional comments regarding the Executive Director’s
performance?

Council Member Signature Date

Return your completed evaluation form to:

Leroy Shipp, Chairperson
240 Skyline Blvd.
Oroville, CA 95966
Pickenpower1@sbcglobal.net

18



EXECUTIVE DIRECTOR EVALUATION

July 31, 2012

October or November
2012

January 16, 2013

2012 TIMELINE

Evaluation sent out to all Council members
with a return date of August 30, 2012 to the
evaluation coordinator.

Council chairperson presents the evaluation
materials, statistical data and all information to
the Executive Committee during a closed
session.

Executive Committee presents the evaluation
and their recommendation to the full Council
during a closed session. Announces any
Council action and conducts any salary
discussion in open session.

19



Rislex, Carol@SCDD

——— — e =
From: Risley, Carol@SCDD
Sent: Monday, July 30, 2012 4:33 PM
To: SCDD HQ STAFF; SCDD AB Directors
Cc: Shipp, Leroy@sbcglobal
Subject: Council Executive Director Evaluation
Attachments: Executive Director Evaluation Process staff (FINAL).doc

Carol J. Risley, Executive Director
State Council on Developmental Disabilities
1507 21st Street, Suite 210

Sacramento, CA 95811

(916) 322-8481

(916) 443-4957 (fax)

carol.risley(@scdd.ca.gov

www.scdd.ca.gov

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally privileged information. It is
solely for 1the use of the intended recipients. Unauthorized interception, review, use or disclosure is prohibited and may violate applicable laws
including the Electronic Communications Privacy Act. If you are not the intended recipient. please contact the sender and destroy all copies of

the communication.

20



VCALI$ORN1A

2012 STATE COUNCIL ON DEVELOPMENTAL
DISABILITIES
EXECUTIVE DIRECTOR EVALUATION

The Developmental Disabilities Assistance and Bill of Rights Act of 2000 (federal DD
act), requires that the Executive Director of the State Council on Developmental
Disabilities (SCDD) be evaluated on an annual basis.

The Council is requesting that selected staff participate in the evaluation process by
answering five narrative questions that evaluate Carol Risley’s job performance since
September 2011.

Your responses to the questions will remain confidential. Please return your
responses no later than August 30, 2012 by sending them to:

Leroy Shipp
240 Skyline Blvd.
Oroville, CA 95966
Pickenpower1@sbcglobal.net

Thank you in advance.

NARRATIVE QUESTIONS

1. What impressed you the most about the Executive Director’s performance this year?

21



In what areas has the Executive Director shown exceptional improvement?

. What specific recommendations do you have for the Executive Director?

. What should be the priorities for the Executive Director over the next year?

Do you have any additional comments regarding the Executive Director’s
performance?
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The Board Resource Center
Making Complex Ideas Simple~

Facilitation Support and Training Services for the
California State Council on Developmental Disabilities
July 15,2012

Report of Activities
(Period: May 1, 2012 through July 15, 2012)
Submitted by: Mark Starford, Director

State Council on Developmental Disabilities
e Employment First Committee (EFC)

e Self Advocates Advisory Committee (SAAC)
e Statewide Self-Advocacy Network (SSAN)

Project Overview:

The Board Resource Center (BRC) assists the California State Council on Developmental Disabilities
(SCDD) to meet the self-advocacy goal of its 2012-16 State Plan. SCDD seeks to increase peer
advocacy through development of personal and public leadership that engages community, regional
and statewide allies to advance the quality of life for all Californians with disabilities. BRC provides
training, leadership development, meeting coordination and facilitation, and media technology
support with final deliverables for SCDD, self-advocate members of the Employment First Committee
(EFQ), the Self-Advocates Advisory Committee (SAAC), and the Statewide Self-Advocacy Network
(SAAN).

A. EMPLOYMENT FIRST COMMITTEE (EFC)

The Employment First Committee is a standing committee of SCDD established to ensure
development of an Employment First Policy with the intended outcome of significantly increasing
the number of persons with developmental disabilities engaged in integrated, competitive
employment.

Support (Preparation) Activities
1. Provided meeting preparation for self-advocates.
2. Facilitated information sessions via telephone for committee members/facilitators.
a. Assisted members with data collection from communities
b. Facilitated conference calls with members on how to collect information
c. Developed report with members for presentation at EF meeting
6. Maintained email contact with advocate committee members.
7. Supported advocate members as needed/requested in data collection, outreach activities.
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B. SELF-ADVOCATES ADVISORY COMMITTEE (SAAC)

The Self-Advocates Advisory Committee is a standing committee of the SCDD established to advise
SCDD on self-advocacy issues involving SCDD and the community.

Support (Preparation) Activities

1. Provided committee and officer leadership coaching - three off site facilitation support meetings.
a. agenda, SAAC goals, SCDD team, member communication.

Facilitated weekly Think-Plan-Do leadership planning process meetings with SAAC officers.

Ongoing officer facilitation of member communication.

Developed adapted meeting materials for SAAC meeting in consultation with chair/vice chair.

. Prepared & utilized adapted multimedia meeting materials and training tools.

Delivered meeting materials to SCDD for SAAC webpage.

Provided each member with updated resource documents for "flash drive."
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SAAC Meeting

May 16,2012

. Facilitated meeting process & leadership facilitation for chair and vice chair.

Facilitated leadership development for members and officers: mission and plan

Reviewed and facilitated SAAC member goals, plans, action steps.

. Facilitated long/short term SAAC goals, plans, action steps.

. Reviewed facilitation support practices.

. Prepared for SCDD meeting: topic review, recommendations, participation preparation.

. Prepared SAAC Chair and member reports for SCDD meeting

. Provided guidance for member participation in community outreach activities.
Facilitated support for SAAC collaboration with SSAN.

- Introduced and practiced use of technology equipment, laptop computers and online video
conferencing service Adobe Connect.

11. Provided member support during SCDD meeting with one facilitator.

12. Developed, printed and provided hand-out copies of all adapted committee materials.

13. Completed annual committee and meeting evaluation.

14. Compiled data from evaluations for end of year report.
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Support (Post) Activities

1. Provided ongoing leadership coaching and facilitation sessions for chair/vice chair.

2. Provide officer coaching post meeting about communication with members.

3. Developed and provided members with outreach handouts and presentation materials.
4. Facilitated “Leadership by Example” role for participation by SSAC representative at SSAN.

Outcomes:

1. Increased comprehension of SCDD meeting content.

2. Increased participation in SCDD meeting - 5/2012.

3. Completed steps on 2013 Committee Plan - Community presentations with organizations and
regional conferences re: SCDD and SAAC.
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4. Increased fluency and member use of online video communication (Adobe Connect).
5. Completed member mission statements and initiated action on annual plans.

C. STATEWIDE SELF-ADVOCACY NETWORK

The Statewide Self-Advocacy Network is a statewide association of self and peer advocates who
represent regional and statewide advocacy organizations. Supported by the SCDD, the Network was
established to build an alliance that links California communities with statewide organizations to
advance civic participation and advocacy by persons with disabilities.

Support Activities

1. Developed additional SSAN information booklet for organizations and sponsors. (statewide
distribution and post on advocacy website.

. Ongoing consultation with SCDD leadership in preparation for 2nd network meeting.

Provided acting-officer leadership coaching - two meetings.

Agenda development/review and preparation with acting chair.

Developed meeting materials for July SSAN two day meeting in consultation with SCDD.

Prepared computer/electronic files to add to member flash drives.

Delivered meeting materials to SCDD for SSAN webpage.

. Uploaded resource and meeting materials to the SSAN webpage on advocacy website.

Provided ongoing in person, online, teleconference and phone support to facilitators of SSAN

members.

10. Provided in person and online orientation to sponsoring organizations.

11. One-on-one preparation with members.

12. Support/update UCEDDs about role and member responsibilities.
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Regional Network Team Meetings

May 29 (Southern CA), June 20 (Northern CA)

Facilitated regional meetings (in-person & video call-in participation) with Network members.

Prepared adapted multimedia meeting materials.

Facilitated review of SSAN purpose, member/agency responsibilities, SCDD website & resources.

Facilitated member mission statements.

Provided guidance in community outreach activities.

- Provided training on web-based meetings Adobe Connect and online Google Group

Outcomes

1. Advanced public profile of statewide self-advocacy network- Network members have begun
community outreach to inform partner agencies and local/regional advocacy groups about Network.

2. Increased community awareness of SCDD advocacy resources, including advocacy online web pages.

3. Member participation on SSAN Google Group.

4. Increased member/facilitator/agency fluency with video calls (Skype/AdobeConnect).

5. Network membership solidified, draft operating rules, ground rules and missions statement options.

6. Sample logo and tagline developed for member review at meeting.

7. Data collected and summarized for use in developing meeting #2 and facilitator support.
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D. MEDIA AND TECHNOLOGY
BRC developed a dedicated SCDD advocacy resource website that include all committee meeting
materials, training tools and products developed or accessed for ongoing advocacy leadership
development. These reporting documents and materials will also serve as tools to support
committee development, planning and leadership goals, and engagement in policy making.

. Uploaded advocacy tools to website: www.scddadvocacy.org.

. Activated SSAN Google Group and regular Adobe Connect practice opportunities.

. Digitize/transcribe initial member interviews from SSAN meeting #1 and regional meetings.

. Develop preliminary video storyline for end of year media report.

. Organize SSAN/SAAC media for use in final media report.

. Analyze and communicate information to members and organizations about bandwidth and use
of AdobeConnect.
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Outcomes
1. Library of interview media for use in end of year report.
2. Increased member engagement using AdobeConnect.
3. Facilitators participating on AdobeConnect calls.

E. NEXT STEPS

1. For the July2012 meeting, BRC is working with the SSAN external evaluator, Hannah MacLaren, to
refine an assessment tool that evaluates effectiveness of training process and content, materials
adaptations, and member participation.

2. Developing a presentation session to describe the benefits of "leadership coaching".

3. Individual work with members to complete their leadership plans.

Submitted: July 15, 2012

Mark Starford
Board Resource Center
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